REQUEST FOR PROPOSALS (RFP)

Date of Issue:
September 18, 2026

Client Name:
Odawa Economic Development Management Inc.

Contact Name:
William Ortiz

Contact Phone:
(231) 330-3535

Contact Email:
WOrtiz@ltbbodawa-nsn.gov



DISLCAIMER: This RFP is issued for informational and evaluation purposes only. Submitting
a proposal in response to this RFP does not create any binding contractual obligations
between the parties. Any agreement between the parties shall only be valid upon the
execution of a formal contract.

BACKGROUND

1. Odawa Economic Development Management Inc., the hiring company under this RFP (the
"Client"), is a leading provider in the Economic Development sector and is seeking proposals
from qualified contractors in the Feasibility Study sector to enter into a future service contract
(the "Service Contract") for the performance of specific works outlined in this RFP.

PROJECT DETAILS

2. The Client is seeking proposals under this RFP for the following project (the "Project"):

a. Project Name: Mackinaw City Property
Project Location: 229 S Huron Ave, Mackinaw City, Ml 49701, USA

OBJECTIVES

3. The Client's objectives in relation to the Project are as follows:
a. Evaluate the property for future development.

DELIVERABLES
4. The Client is seeking the following deliverables from contractors in relation to the Project:
a. Preliminary analysis: Outline basic goals of a project and test early assumptions.
b. Market research: Study customer demand and current competition.
c. Risk assessment: Identify potential roadblocks and plan fixes.
d. Analize cost: Estimate total expenses versus expected rewards.

PROPOSAL DETAILS REQUIRED
5. The Client requires that any proposal submitted will contain the following details or components:
a. Cover letter (e.g. introduction to the contractor/contractor's company; the contractor's

interest in the project; a brief overview of the contractor's qualifications and experience
relevant to the project; the contractor's contact information).



b. Company profile (e.g. details about the company's history, size and corporate structure;
company's experience relevant to the project, including previous projects worked on;
relevant certification or licensing that the company holds).

c. Work plan/methodology (e.g. how the contractor plans to carry out and accomplish the
project objectives and deliverables; the proposed timeline of completion of each deliverable
or key dates; details on the tools, technologies or methods that will be utilized for each step
of the project).

d. Costs and pricing details (e.g. detailed pricing structure along with all anticipated costs
associated with each stage of the project; proposed payment terms and schedule).

e. Insurance information (e.g. the contractor's insurance policy and coverage).

f. At least 3 references (e.g. client references from past projects completed by the contractor).

METHOD FOR SUBMITTING PROPOSALS

6. Proposals may be submitted to the Client via the following methods, or as otherwise provided by
the Client:

a. By email to WOTrtiz@ltbbodawa-nsn.gov

RFP PROCESS TIMELINE

7. The proposal process will be comprised of the following key dates or deadlines:

a. Date RFP issued: September 18, 2026

b. Proposal deadline from contractors: October 9, 2026

NON-BINDING

8. This RFP does not create a binding agreement between the Client and any contractor. The
Client reserves the right to reject any or all proposals or to award the contract to any contractor
they deem suitable, irrespective of proposal ranking or evaluation. By submitting a proposal,
contractors acknowledge that no contract is formed, and the Client is under no obligation to
enter into an agreement. The terms of the Service Contract will supersede any provisions in this
RFP.

9. In the event that a contractor wishes to withdraw its submitted proposal prior to acceptance by
the Client, the contractor can do so immediately by providing written notice to the Client, unless
otherwise specified in the RFP or agreed upon by both parties.

CONFIDENTIALITY

10. Confidential information (the "Confidential Information") refers to any data or information



11.

12.

13.

disclosed by either party which would reasonably be considered private or proprietary, including
but not limited to business plans, financial records, customer information, intellectual property,
and trade secrets, and which is not generally known in the industry or to the public. Confidential
Information also includes any materials submitted by the contractor as part of the proposal
process.

Confidential Information does not include information that is available to the public other than
through the receiving party’s actions or inactions; information that is rightfully received from a
third party, legally in possession of it; and information that is independently developed by a party
without the use of the Confidential Information.

The recipient of Confidential Information agrees to keep the Confidential Information confidential
and not divulge it to any third party without the express written consent of the disclosing party,
except as required by law; and to use the Confidential Information solely for the purposes of
evaluating the proposal and engaging in the RFP process (for the Client) or preparing and
submitting the proposal (for the contractor).

The obligations of confidentiality will apply from the time the RFP is issued and survive
indefinitely unless otherwise agreed upon in writing.

OWNERSHIP OF INTELLECTUAL PROPERTY

14.

15.

Any intellectual property materials, including but not limited to designs, proposals, documents, or
other materials provided by the contractor to the Client under this RFP shall remain the exclusive
property of the contractor until the acceptance of the contractor's proposal by the Client. Upon
acceptance of the proposal, the ownership and rights to such materials will be addressed and
determined in the subsequent Service Contract, which may include provisions for the transfer of
rights, licensing, or usage as agreed between the parties.

The Client is granted a limited, non-exclusive, non-transferable license for the duration of the
RFP process to use the intellectual property materials provided by the contractor solely for the
purpose of evaluating the proposal and for purposes directly related to the RFP. This license
does not grant the Client any rights to use, modify, or distribute the materials beyond the scope
of evaluating the proposal and engaging in the RFP process. The contractor retains all
ownership rights to the intellectual property, and the Client agrees not to use the materials for
any other purpose without the contractor's prior written consent.

RETURN OF PROPERTY

16.

17.

Upon the expiration or termination of this RFP or the Service Contract, or upon request of the
other party, the receiving party shall return or destroy any property, documentation, records, or
Confidential Information which is the property of the other party.

In the event that this RFP is terminated by the contractor prior to acceptance, the contractor will
be entitled to recovery of any materials or equipment which is the property of the contractor or,
where agreed between the parties, to compensation in lieu of recovery.



CAPACITY/INDEPENDENT CONTRACTOR

18. In providing the services under this RFP and the Service Contract it is expressly agreed that the
contractor is acting as an independent contractor and not as an employee. The contractor and
the Client acknowledge that this RFP and the Service Contract do not create a partnership or
joint venture between them, and are exclusively contracts for service. The Client is not required
to pay, or make any contributions to, any social security, local, state or federal tax,
unemployment compensation, workers' compensation, insurance premium, profit-sharing,
pension or any other employee benefit for the contractor at any time. The contractor is
responsible for paying, and complying with reporting requirements for, all local, state and federal
taxes related to payments made to the contractor under this RFP and the Service Contract.

NO EXCLUSIVITY

19. This RFP and the resulting Service Contract are non-exclusive. The Client retains the right to
engage or contract with third parties, both during the contract term and after its completion, for
services that are similar to those provided under this RFP and the Service Contract, without any
obligation to award exclusive rights to the contractor.

ADDITIONAL CLAUSE

20. Tribal Preference
In accordance with LTBB Contracting Statute WOS 2019-004 and the Tribal Preference Statute
WOS 2002-04, as amended by 2013-006 and 2021-007, the Little Traverse Bay Bands of
Odawa Indians and its entities, including the Odawa Economic Development Management
Inc.(OEDMI), apply Tribal Preference in the award of contracts. Qualified LTBB Tribal Citizens,
LTBB-owned businesses, and Native-owned businesses will receive preference in the evaluation
and selection process when submitting responsive and responsible bids. Contractors claiming
preference must submit appropriate documentation with their bid.

GOVERNING LAW

21. This RFP will be governed by and construed in accordance with the laws of the Little Traverse
Bay Bands of Odawa Indians.
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