
GENERAL FUND EXPENDITURES 2027 Requested

Per Capita Distribution 2,455,500.00
 Distribution Spending 2,455,500.00

 Donations, Sponsorships, Grants & Political Contributions 30,000.00
 Donation Spending 30,000.00

Building and Zoning 84,900.00
Capital Improvements 782,400.00
Department of Commerce 284,400.00
Regulatory Director 210,100.00
Internal Audit 656,700.00
Licensing 322,300.00

 Economic Development Spending 2,340,800.00
Cemetery Maintenance 1,000.00
Cultural Preservation 166,900.00
Detention Costs 5,000.00
Education Assistance 1,529,600.00
Education Operating 98,000.00
Elders 779,100.00
Elders Utility and Food payment 950,000.00
Employee Appreciation 28,000.00
Enrollment 70,000.00
Farm 600,000.00
Housing Supplement Repairs to Market Rate Units 135,000.00
Housing Supplement Repairs to NAHASDA Units 84,700.00
Human Services Child Care Assistance 0.00
Human Services Foster Care Assistance 24,000.00
Human Services Burial Assistance 440,000.00
Human Services Operating 243,500.00
Jingtamok-Homecoming 73,900.00
Jingtamok-Traditional 3,000.00
Language 599,000.00
Law Enforcement 1,081,000.00
NRD CORA 60,500.00
NRD Administration 219,000.00
NRD Great Lakes 90,000.00
NRD Hatchery 279,100.00
NRD Migizi Aviary 57,000.00
NRD Treaty Rights Enhancement 130,000.00
NRD Wildlife 150,000.00
Program Support for Grant Matches, Indirect & Minor Shortfalls 250,000.00
Sovereignty day celebration 14,600.00
Traditiional Burial Grounds 36,300.00
Winter Solstice Party 20,000.00
Youth Services 368,000.00

 General Welfare Spending 8,586,200.00
Community Meeting 17,000.00
Archives 31,500.00
Tribal Chairman 729,600.00
Commissions-Citizenship 14,000.00
Commissions-Water/Environmental 3,000.00
Commission-Hemp Regulation 0.00
Commissions-Elders 21,300.00
Commissions-Housing 13,000.00



GENERAL FUND EXPENDITURES 2027 Requested

Commissions-Indian Child Welfare 32,500.00
Commissions-Liquor 6,000.00
Commissions-Natural Resources 34,700.00
Commissions-Zoning Appeals 1,800.00
Commissions-Traditional Burial 21,000.00
Commissions-Regulatory 40,000.00
Accounting 111,000.00
Human Resources 0.00
Safety 34,500.00
Tribal Historic Preservation Officer 60,000.00
Communications 121,600.00

 Government Operations Spending 1,292,500.00

 Total Executive Branch General Fund 14,705,000.00

Legislative - Legal Department 732,000.00
Legislative - Office of Finance and Revenue 184,000.00
Legislative - Tribal Council 739,000.00
Legislative - Property Taxes (including OFI) non-trust parcels 80,000.00
Legislative - Land Acquisition Fees 65,000.00

 Total Legislative Branch General Fund 1,800,000.00

Judicial - Tribal Court 1,275,000.00
Judicial - Appellate Court 80,000.00
Judicial - Drug Court 145,000.00

 Total Judicial Branch General Fund 1,500,000.00

 Total Prosecutor General Fund 350,000.00

 Total Election Board General Fund 150,000.00

 Contribution to Component Units (Charter) 0.00

Total General Fund Tribal-Wide 18,505,000.00



COST RECOVERY FUNDS EXPENDITURES 2027 Requested

Facility/Building Expenses 857,800.00
Maintenace Staff 745,900.00
Health Park Facility & Maintenance 740,000.00

Space Costs 2,343,700.00

Chairman 338,900.00
Information Technology 711,000.00
Executive Directors-Administration 532,500.00
Communication 100,400.00
Archives and Records 385,000.00
Human Resources 464,800.00
Safety 166,500.00
Planning 163,100.00
Accounting 1,790,000.00
Chief Financial Officer 204,200.00
Geographic Information Systems 149,700.00
Grant Writers 406,000.00

Total Executive Branch Indirect Funds 5,412,100.00
Fringe Expenditures 8,875,300; Fund Balance 604,897; Fringe Revenue 8,083,003; Employee Contributions 187,400

Fringe Benefits Pool-Line Item Expenditures 8,875,300.00
Copier Fund 45,000.00

Copier & Fringe 8,920,300.00

 Total Executive Branch Cost Recovery 16,676,100.00

Indirect Council 605,000.00
Indirect Office of Finance and Revenue 152,000.00
Indirect Legal 285,000.00

 Total Legislative Branch Indirect 1,042,000.00

Total Indirect Cost Pool Tribal-Wide 6,454,100.00

Total Tribal-Wide Cost Recovery 17,718,100.00



PROGRAM REVENUES & FEDERAL FUNDS EXPENDITURES 2027 Requested

NAHASDA Current Year HUD Revenue 1,500,000.00
NAHASDA Rental Revenue (Includes Murray Road) 250,000.00

Total HUD Planned 1,750,000.00

State of Michigan CCF Funds for Human Services 102,500.00
Market Rate Housing Rental Revenue 0.00
Public Works - Revenue Spend Water 150,000.00
Public Works - Revenue Spend Wastewater Treatment 535,000.00
Health Billing Fund Balance subsidize Health IHS Clinic Shortfall 8,631,500.00
Health Billing Revenue IHS Clinic for Current Year Activity 0.00
Health Billing Revenue Dental for Current Year Activity 0.00
Health Billing Revenue CTWC Medicaid Clinic for Current Year Activity 1,861,000.00
Health Billing Revenue CTWC Medicaid Pharmacy for Current Year Activity788,200.00
Health Billing Revenue Pharmacy for Citizen Programs Activity 2,508,500.00
Health Billing Revenue Pharmacy for Pharmacy Operations 4,545,800.00
Health Billing Revenue Behavioral Health for Current Year Activity 12,100.00

Total Revenue Collected Spending 19,134,600.00

IHS Dental 1,427,500.00
IHS Administration 1,380,000.00
IHS Clinic 4,121,000.00
IHS Purchased Referred Care 4,565,000.00
IHS Community Outreach 824,000.00
IHS Behavioral Health 1,514,000.00
IHS 105(l) Lease Health Park Current Revenue 740,000.00
IHS 105(l) Lease Health Park Fund Balance 46,800.00
IHS 105(l) Lease CTWC Current Revenue 105,000.00
Health Billing Revenue Fund Balance Used - shown above (8,631,500.00)

Total Health Department Federal Funds Spending 6,091,800.00

BIA CTGP and LES Law Enforcement 945,000.00
BIA CTGP Enrollment 298,700.00
BIA CTGP Education 573,000.00
BIA CTGP NRD Wildlife 293,300.00
BIA CTGP NRD Administration 328,500.00
BIA CTGP Human Services 458,900.00
BIA 105(l) Lease Revenue for non-NRD Buildings 400,000.00
BIA 105(l) Lease Revenue for NRD Buildings 200,000.00
BIA RPI NRD Migizi Aviary 196,300.00
BIA RPI NRD Conservation 466,000.00
BIA RPI NRD Treaty Rights Implementation 131,300.00
BIA RPI NRD Wildlife & Inland Fisheries 409,100.00
BIA RPI NRD Hatchery 320,100.00
BIA RPI NRD Great Lakes Fisheries 459,000.00

Total BIA Planned 5,479,200.00

 Total Revenue Earned & Federal Funds 32,455,600.00


