LITTLE TRAVERSE BAY BANDS OF ODAWA INDIANS
7500 Odawa Circle
Harbor Springs, MI 49740

TRIBAL RESOLUTION # 112118-01

LTBB Fiscal Year 2019 Budget Modification for Tribal Wide Budget For All

Governmental Branches 110918

WHEREAS The Waganakising Odawak Nation, known as the Little Traverse Bay Bands

of Odawa Indians, and its citizens are vested with inherent sovereignty and
right to self-governance;

WHEREAS the Little Traverse Bay Bands of Odawa Indians (“LTBB” or “Tribe) is a

WHEREAS

WHEREAS

WHEREAS

WHEREAS

federally recognized Indian Tribe under Public Law 103-324, and is a party to
numerous Treaties with the United States the most recent of which being the
Treaty of Washington of March 28, 1836 (7 Stat. 491) and the Treaty of
Detroit of 1855 (11 Stat. 621);

in accordance with the LTBB Constitution, Tribal Council shall enact an
annual budget for the upcoming fiscal year. The budget shall identify all
funding sources, appropriations of operating funds and Tribal enterprises. The
Budget shall be a Tribal document, dispersed to Tribal members at the annual
meeting of the Tribal Membership, or made available by mail as requested by
Tribal members;

in accordance with the LTBB Constitution, the Chairperson shall submit a
proposed budget for the next fiscal year to the Tribal Council;

the Tribal Chair was asked by the Legislative Leader to submit a modified
budget for FY 2019;

the budget for FY 2019 Tribal Wide Budget is $33,813,468.49 from the
following sources: Enterprise revenues, grants, carryover funds, taxes,
refunds, rents, third party billings, cost recovery, General Fund-fund balance
and other revenues.
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WHEREAS the budget for FY 2019 is modified to $35,355,265.00 from the following
sources: Enterprise revenues, grants, carryover funds, taxes, refunds, rents,
third party billings, cost recovery, General Fund-fund balance and other

revenues.

THEREFORE, BE IT RESOLVED that the Tribal Government budget is based on the
General Fund amount of $12,771,615.00 and Cost Recovery amounts of $10,213,500.00.

THEREFORE, BE IT FURTHER RESOLVED that the FY 2019 operating budgets are
modified to the following levels. General fund: Legislative Branch, from $1,145,900.00 to
$1,148,000.00; Judicial Branch, from $1,220,615.00 to $1,245,615.00; Prosecutor, from
$288,000.00 to $288,000.00; Executive Branch, from $9,831,160.00 to $9,955,000.00;
Election Board, from $92,500.00 to $135,000.00. This results in a total General Fund
budget of $12,771,165.00 for FY2019. Cost recovery Funds including indirect, space cost,
fringe, and copier are modified to the following levels: Legislative Branch from $714,097.54
to $714,000.00; Executive Branch from $9,350,735.00 to $9,499,500.00. This results in a
total of Tribal Wide Cost Recovery Funds of $10,213,500.00. Special Revenue funds are
modified from $11,170,460.95 to 12,370,150.00.

FINALLY, BE IT RESOLVED that monies can be transferred to another departmental
budget provided it does not exceed four percent (4%) of the total departmental budget from
which it is being transferred and it does not create a new service or program, nor does it
cause a material change in an existing service or program by altering the nature or scope of

the service or program unless approved by a majority vote of the Tribal Council, in
accordance with WOS 2015-016 Section XV, Budget Modifications.
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CERTIFICATION
As the Tribal Council Legislative Leader and Tribal Council Secretary, we certify that this
Tribal Resolution was duly adopted by the Tribal Council of the Little Traverse Bay Bands of

Odawa Indians by phone poll of the Tribal Council held on November 21. 2018 at which a
quorum was present, by a vote of _8  in favor, 0 opposed, 0 abstentions, and _1_absent

as recorded by this roll call:

In Favor Opposed Abstained Absent
Frank Bernard

David Harrington

Dexter McNamara

S| | R R

Emily Proctor

Julie Shananaquet X

Shanna Wemigwase

Marcella R. Reyes

Tamara Kiogima

H| KRR

Fred Harrington Jr.

S _,___7 QVL

Fred Harrington Jr., Legisldtive Leader

Date: /121 1% WW

Tamara Kiogima, Tribal Council Secretary

Received by the Executive Office on \ \~d 7| 8 by \S/QJ _._L(

Date: 1127 /g)

Pursuant to Article VII, Section D, Subsection 1 of the Little Traverse Bay Bands of
Odawa Indians Constitution adopted on February 1, 2005, the Executive concurs with
this action of the Tribal Council.

Date: jl-s9-)€ Ruu% %&Mao Mw

Regina-Gasco Bentley, Tribal Chairperson

; | a4 i
Received from the Executive on H 19. I‘f) by IT?{ H,ﬂu) H K n,
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2019

Executive
Proposed
Budget
Modification
2019 REVENUE SOURCES 11-9-18
Odawa Petoskey Casino Revenue 10,960,000.00
Odawa Mackinaw Casino Revenue 540,000.00
OEDMI Revenue Phase | 90,000.00
Biindigen Revenue 60,000.00
THPO Section 106 Fee Revenue 240,000.00
Sales Tax Sharing Revenue with State of Michigan 100,000.00
Hotel Room Tax 100,000.00
All Other Revenue (Including Regulatory Licensing Fees) 100,000.00
Fund Balance Used 581,615.00

Total General Fund Revenue

12,771,615.00

Employee Health Insurance Contributions
Fringe Revenue Collected in 2019 and Fund Balance

Space Cost Revenue Collected in 2019 and Fund Balance
Indirect Cost Pool Revenue Collected in 2019 and Fund
Balance

Copy Costs Collected in 2019 and Fund Balance

30,940.00
4,411,060.00
1,432,750.00

4,274,750.00
64,000.00

Total Cost Recovery Revenue

10,213,500.00

Murray Road Revenue 100,500.00
State of Michigan CCF Funds 55,000.00
Third Party Billing Current Year Revenue for Pharmacy 889,000.00
Third Party Billing Current Year Revenue for Health 295,675.00
Third Party Billing Fund Balance for Health 1,572,900.00
ATR Billing Revenue for Health 55,000.00
IHS Revenue 5,050,000.00
BIA Revenue 3,632,075.00
NAHASDA Revenue Current Year and Carryforward 720,000.00
Total Special Revenue 12,370,150.00
Total 2018 Revenue & Fund Balances Used 35,355,265.00
2019
Executive
Proposed
Budget
Modification
2019 EXPENDITURES BY TYPE 11-9-18
Executive Branch General Fund 9,955,000.00
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Legislative Branch General Fund 1,148,000.00

Judicial Branch General Fund 1,245,615.00
Prosecutor General Fund 288,000.00
Election Board General Fund 135,000.00
Economic Development Projects General Fund 0.00

Total General Fund Program Expenditures 12,771,615.00

Space Cost Funds Health and Other Gov. 1,432,750.00
Indirect Cost Pool Fund 4.274,750.00
Fringe Benefit Fund Expenditures 4,442 000.00
Copier Fund 64,000.00

Total Cost Recovery Pool Expenditures 10,213,500.00

NAHADSA Expenditures 720,000.00
Murray Road Expenditures 100,500.00
Human Services State of Michigan CCF Expenditures 55,000.00
Health Park Events & Activities Expenditures Third Party

Billings : 295,675.00
Health Park Pharmacy Expenditures Third Party Billing 889,000.00
Health Park ATR Expenditures 55,000.00
Health Park IHS Expenditures 6,622,900.00
BIA Expenditures 3,632,075.00

Total Special Revenue Expenditures 12,370,150.00

Total 2019 Expenditures Tribal-Wide 35,355,265.00

2019
Executive
Proposed
Budget
Modification
2019 BUDGET TOTALS BY BRANCH 11-9-18

General Funds 9,955,000.00
Cost Recovery Funds 9,499,500.00
Special Revenue Funds ' 12,370,150.00

Total Executive Branch 2019 Budget 31,824,650.00

General Funds 1,148,000.00
Cost Recovery Funds 714,000.00

Total Legislative Branch 2019 Budget  1,862,000.00

Total Judicial Branch 2019 Budget  1,245,615.00

Total Prosecutor 2019 Budget 288,000.00
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